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Background

• We declared a climate emergency in July 2021 and with the approval of the 

Carbon Management Plan in December 2022 we committed to working 

towards becoming a carbon neutral council by 2030, and North Northants area 

a whole to be net zero by 2050.

• The Corporate Leadership Team (CLT) decision to implement a mandatory 

CCIA tool (October 2023)

• But…what is the impact of our activity on the climate? And…how do we 

account for it as part of the Council's decision-making process?



Why do we need this tool?

• Provides a standardised approach to evaluate climate impacts 

for any change or where we develop a new policy, project, 

service, function, or strategy; and where we are procuring 

goods and services

• Enables decision-makers to appreciate the climate impacts of 

decisions on our wider goals

• Helps officers understand the wider context of an activity and 

how it affects the climate



What is the CCIA Tool?



This sounds great, but how does it work?


